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Marshall Cavendish International (Asia) Pte Ltd. Paperback. Book Condition: new. BRAND NEW, 100
Great Coaching Ideas, Peter Shaw, The good manager will bring the best out of his team. A crucial
skill is to be able to use a coaching approach effectively to draw out the experience and capabilities
of those working for you and with you. In a fast-moving world coaching skills are an essential pre-
requisite of good leadership and management. The manager who brings the best out of their
people will use a range of coaching approaches and focus their use on times when their staff face
transition or need to step up to new challenges and demands. The first section of the book looks at
developing coaching skills. It looks at the approach, the practicalities, the coaching relationship
and your own learning. The second half looks at ten different contexts where coaching skills can be
applied to good effect. The manager who coaches well is able to conserve their mental, emotional
and physical energy so it can be deployed when it can be at its most effective. Developing coaching
skills often sits alongside an individual becoming increasingly focused in understanding where they
can make a distinctive contribution....
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The best publication i ever study. It is really basic but unexpected situations within the fi y percent of your publication. Your lifestyle period is going to be
enhance as soon as you total reading this article publication.
-- Ashton Kassulke-- Ashton Kassulke

The ebook is simple in go through better to fully grasp. It is actually rally exciting throgh reading through period. It is extremely di icult to leave it before
concluding, once you begin to read the book.
-- Alexander Jacobi-- Alexander Jacobi
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