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SIMON SCHUSTER, United States, 2007. Paperback. Condition: New. Language: English . Brand
New Book ***** Print on Demand *****.Many companies refuse to face the reality that their
businesses are in trouble or that their strategic positions are wrong. Whether a product line is no
longer profitable, foreign competition has slowed growth, or technological changes have left them
behind, many otherwise well-managed companies hang on for too long to the status quo. In this
inflexible posture, managements time and talent go to waste, assets grow sterile, and technology
falls behind.This book will help managers overcome the exit barriers that hamper strategic
flexibility. Based on innovative studies of 192 firms within Sixteen industries, the ideas presented
here are applicable to almost any industry and any type of firm. Harrigan discusses the major
strategic decisions facing executives today, including guerrilla strategies of underdog competitors,
entry and exit barriers, the use of joint ventures to cope with the uncertainties created by erratic
growth, and the management of change. She focuses on the shortcomings of vertical integration,
developing a framework for better make-or-buy decisions. The effects of exit barriers on firms
strategic flexibility are detailed, and managerial tools to cope with high barriers and declining...
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ReviewsReviews

These kinds of publication is everything and made me hunting ahead of time and more. I have got read through and i also am confident that i am going to
gonna study yet again yet again later on. Its been printed in an extremely basic way in fact it is only a er i finished reading this pdf in which in fact
transformed me, alter the way i believe.
-- Cristina Koepp-- Cristina Koepp

I actually began reading this article book. It is actually filled with wisdom and knowledge I realized this pdf from my i and dad recommended this
publication to learn.
-- Rhea Toy-- Rhea Toy
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